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New Jersey commits all federal dollars 


The NJDOT completed another 
federal budget year on September 30 by 
obligating all of its federal aid, earning 
praise from Commissioner Tom Downs 
for employees throughout the Depart- 
ment for a job well done. 

“This Department continues to 
demon-strate its ability to perform under 
pressure and with limited resources,” 
Downs said. “Not only did we obligate 
our entire $413 million obligation, we 
obtained an extra $11.9 million from 
the Federal Highway Administration 
which also was obligated by the end of 
September.” 

Among the major projects financed 
with the 1993 federal aid are the 
reconstruction of the Route 3 Berry’s 
Creek bridge, major improvement work 
on Route 1| and the first contract to install 
the “MAGIC” traffic surveillance and 
control system on I-80. 

“Sustaining this elevated level of 
capital investment has become routine 
for the NJDOT over the past three 
years,” Downs said. “But the hard work 
and dedication by NJDOTers that makes 
this all happen is anything but routine. 


That’s why this Department stands out as 
a consistent performer recognized for the 
professionalism of its staff.” 

Ken Afferton, Assistant Commis- 
sioner of Design and Right of Way, said 
the task proved particularly challenging 
this year because of the need to move a 


“Staff again extended their 
schedules well beyond what 
was expected of them to get 
the work out.” —Afferton 


relatively larger number of projects, such 
as resurfacing, to utilize the federal aid. 
In addition, because contractors contin- 
ued to submit bids below NJDOT 
engineers’ estimates, funding became 
available to add 17 more projects to the 
1993 New Jersey WORKS! program. A 
total of 135 construction contracts worth 
an estimated $528 million are to be 
advertised by year’s end. 

“Staff again extended their sched- 
ules well beyond what was expected of 


them to get the work out,” Afferton said. 
“There were many long days and many 
extended weekends, not just in Design 
and Right of Way, but in Procurement, 
the Print Shop, Mail Room, Department 
Cashier and Secretary — throughout the 
Department.” 

Downs also extended congratula- 
tions to the Local Aid unit for putting 
together $93 million in funding awards 
to the counties and municipalities one 
month earlier. Normally awarded in 
October, the funding was announced this 
year in September to help local govern- 
ments finalize contracts in time for next 
summer’s construction season. 

“Local aid is a vital part of our 
overall effort to quickly produce 
construction contracts and jobs,” Downs 
said. “The Local Aid unit deserves credit 
for accelerating this arduous process. 

“These accomplishments with our 
federal and local aid programs are 
indicative of the Department’s ability to 
perform well under trying circumstances. 
Your efforts are helping to build a 
stronger New Jersey and do not go 
unnoticed.” 


Department to define quality for the next decade 


“What does quality mean to you?” is 
the question Commissioner Tom Downs 
wants NJDOTers to answer. 

“We've defined our mission, listed 
our values and are completing our 
business plan,” Downs told managers at 
the September 20 forum. 


quality from a wide variety of perspec- 
tives and came up with a surprising 
number of similar responses. Customer 
satisfaction— from courteousness to 
dependable products delivered on time — 
was the most frequently mentioned item. 
Accurate and ongoing communications 


Quality = Satisfaction? + Value - Defects 


“But our long-term credibility with the 
public, the Legislature, our peers — our 
survival — will revolve around how we 
fully engage all of our employees in 
quality.” 

The managers divided into 13 groups 
to discuss how quality can be improved in 
their work place, an exercise that will 
spread to staff meetings throughout the 
Department this fall. 

The managers’ discussions described 


__ —one NJDOT engineer’s formula for quality _ 


and responsiveness to customers within 
and outside of the Department further 
emphasized this point. 

“Doing it right the first time” and 
meeting or exceeding standards were also 
popularly mentioned criteria for excel- 
lence. Fiscal responsibility was addressed 
in terms like giving customers the “biggest 
bang for the buck” and balancing costs 
with value and customer satisfaction. 

“Pushing the envelope” was how 


one group described the need for 
technical expertise and forward-looking 
attitudes. 

Many groups also listed the need for 
a well-trained, professional work force, 
continuous improvement and efficient 
processes. 


Clean commutes 
pledged Oct. 13 


Department employees joined 
others in the Northeastern states 
who avoided driving alone to work 


on October 13 in an effort to 
underscore the unhealthy effects of 
“tailpipe pollution.” 

“Those of us in the transporta- 
tion world understand and accept 
the heavy responsibility we share to 
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Commissioner Tom Downs 


Workout group offers better communications 


While some talk about building an 
information highway of the future, 
one group of NJDOT employees has 
just finished designing one for the 
Department. 

The Communications Workout 
Group, made up of a dozen 
NJDOTers from across the Depart- 
ment, recently submitted recommen- 
dations to senior management after a 
year of work. The Policy Advisory 
Committee received the presentation 
enthusiastically and requested a 
program complete with a timetable 
for implementation. 

This workout group was con- 
vened in February and charged with 
the task of improving customer 
communications, specifically provid- 
ing information motorists need to 
know about activities on roadways. 

The group met more than a dozen 
times and conducted a survey to 
analyze how traffic-impacting 
information is gathered and transmit- 
ted both inside the Department and 
out to the public. The results created 
the first-ever comprehensive picture 
on how traffic information is reported 
and disseminated. 

“Our job was to look at how to 
get the kinks out of the system and 
provide better conduits for real-time 
information flow,” said Al Algazi, 
workout facilitator. ‘““We found that 
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overall, staff is doing a good job in 
providing information on lane 
closings, maintenance projects and 
other activities that affect the 
motorist. But we also found some 
areas in need of improvement." 


“We discovered that some units 
that close lanes or work along 
roadways don’t inform anyone so 
when the public calls up to ask what 
is going on, employees can’t answer 
the questions,”’ Algazi said. ““We 
also found that the type of informa- 
tion and the locations where it is 
sent varies widely because no 
formal policy or forms exist. Once 
we discovered these situations, we 
were able to come up with recom- 
mendations.” 

The recommendations include: 

¢ Creating standardized report- 
ing forms patterned on forms 
currently used by Construction and 
Maintenance. 

¢ Sending completed reports 
directly to the Traffic Operations 
Unit. 
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¢ Creating a toll-free “800” 
phone number for motorists to call 
for updated road information. 

* Increasing variable message 
boards and newspaper advertising. 
¢ Using highway advisory 

radio stations. 

¢ Replacing paper reports with 
computer networking. 

¢ Replacing missing milepost 
signs to aid motorists and police 
in reporting accidents. 

“When we improve the 
gathering of information with 
NJDOT, we must also improve the 
outflow of that information to the 
public,” Algazi noted. “Better use 
of variable message boards, a toll- 
free hotline number, and newspa- 
per and radio ads are other ways 
we can communicate to our 
customers.” 

The workout participants 
include: Alex Brown, Region 3 
Freehold; Mark Smith, Region 2, 
Newark; Robert Tackett, Region 
3, Freehold; Robert Schaeffer, 
Region 1 Construction, Clinton; 
Joanne Spanton, Region 2, 
Newark; Frank Cocchiola, Road- 
way Plans and Specifications; 
Rick Sentak, Region 4, Cherry 
Hill; Eileen Fitzpatrick, Region 
5; John Impellizeri, Region 1; 
Jeff Lamm, Communications. 
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‘Good morning, 


by Patricia Ott* 

It's 7:55 a.m. at Traffic Opera- 
tions-North, Newark. I have a cup 
of tea in hand and the phone is 
ringing. 

“Good morning, Traffic 
Operations-North, may I help 
you?”’ 

“Hi, this is Phil over at Route 
17. I’m going to be closing the 
right lane in both directions today 
between 10 a.m. and 3 p.m. so be 
prepared for some backups.” 

Tum on the computer, bring up 
the Traffic Interference Database, 
input the above information. Fax to 
Communications in Trenton and to 
TRANSCOM (Transportation 
Operations Coordinating Commit- 
tee) in Jersey City. 

Mike from Maintenance Crew 
211 is on the phone with lane 
closings for the day on Route 17. 

‘Mike, is there any way that 
your work can be delayed? The 
motorists would really appreciate 
it if we didn’t create more traf- 
fic 

“Okay, I’ll reschedule the 
work, but could you let me know 
their schedule so I can coordinate.” 

It’s time to look at the in- 
basket. There’s a Design Phase II 
Review for a section of I-287. This 
project would benefit from variable 
message signs (VMS) and damage 
clauses. I wonder if this project has 
been coordinated with MAGIC? 

Beep, beep beep, goes the 
TRANSCOM pager. There’s a 
water main break reported at Route 
1&9 in Jersey City. The phone 
rings, it’s Sanjay from TRANSCOM. 
“The water main break has all of 
Route 1&9 shut down in both 
directions. The water company 
reports that it’s going to take some 
time to figure out the problem. 
What's happening at your end?” 

“We’ve got maintenance crews 
on the scene closing the roadway 
and setting up detours. This is 
really amess. We’re sending out 
two VMS but we may need more, 


Traffic Operations-North’ 
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Traffic 
Operations 
North Staff 
include: Mark 
Smith, Melelia 
Wallace, Tim 
Bourne and 
John 
Gahwylen. 
Missing is 
Manager, Jean 
P. Servideo. 


can you help us out? I’ll check with 
the Port and see if they can lend us 
one.” Call Jeff in Communications 
and Shadow Traffic. 

Back to the in-basket and a note 
from my manager: “Can you put 
together a one-page description of 
the Emergency Service Patrol for 
the State Police?” 

Glance over at the monitor for 
the camera on the Route 21 viaduct 
over I-78. There’s a backup. Zoom 
in. A disabled truck in the right 
lane. Call Newark Police to send a 
tow truck. 

Frank from the deck patching 
project is on the phone. The nightly 
lane closing hours have to be 
modified. The townspeople have 
complained to the Mayor who wants 
to arrest the Resident Engineer. If 
the mayor is agreeable we’ll work 
days only. The job may run longer 
and cost more, but the town will be 


3 


happy. 
There’s a meeting next week at 


TRANSCOM to look at the region’s 
upcoming projects. Staff from the 
Tumpike, Parkway, Holland and 
Lincoln Tunnels and the George 
Washington Bridge will be there. 

Fred from Newark dispatch is 
on the phone relaying a message 
from the maintenance crews at the 
water main break that the roadway 
will be closed indefinitely... a 
citizen calls about a traffic signal on 
Route 46 in Clifton...Phil says he 
has reopened both lanes on Route 
17... Bergen County police called 
about a backup at Routes 4 & 17 
that shows no incidents on the 
screen from the slowscan cameras 
located at the site. 

It's 4:25 p.m. and there's a 
half of cup of cold tea still left from 
the morning. 

* Ott now works in Traffic Operations South 


Earthquake relief 


NJDOTers who wish to 
make a contribution to aid 
earthquake victims in India 
where more than 40,000 people 
have died and more than 


100,000 have been injured, may 


send checks to: 
Earthquake Relief Fund 
2500 Woodbridge Avenue 
Edison, NJ 08817 


Honor 


Lester Wesley, Supply 
Support Technician I in Cherry 
Hill, and his wife, Claudia, 
have a lot to brag about. Their 
daughter, Danielle, a junior at 
Camden High School, has been 
named to the prestigious 
Rutgers University Scholars 
Program. The scholars are 
nominated by their high school 


guidance counselor, selected by 
their class rank and Scholastic 
Achievement Test scores. 


Obituaries 

Malcolm F. Wandling, 88, 
died October 3. Wandling 
retired in 1974 as a Principal 
Engineer, Planning after 47 
years of service. His started 
with the Department in 1927 as 
a Rodman with the North 
Division as it was called then. 
He is survived by a son, R. 
Bruce, a daughter, Carole, 15 
grandchildren and 5 great 
grandchildren. 

Robert Kuhns, 49, died 
September 16. He was a 
Maintenance Worker I with 
Region 4 Crew 428, Middle 
Township. He started with the 
Department in 1985 as a Main- 
tenance Worker II. He is 
survived by his mother, Marg- 
aret, a son, three brothers and a 
sister. 


Lettiere to head Capital Management 


John F. (Jack) Lettiere has been 
named Director of the Office of 
Capital Management, succeeding 
Madelyn A. Rumowicz who retired 
September 30 after 20 years of public 
service. 

Jack has been with NJDOT for 19 
years including eight years as Execu- 
tive Assistant to the Deputy Commis- 
sioner and the Assistant Commis- 
sioner for Finance and Administration. 

He played an important role in the 
development of the Highway Access 
Permits System and the redesigning of 
the Authorized Construction Estimat- 
ing System. In addition to his new 
duties, Jack will continue to be 
involved in the New Jersey WORKS! 
and the annual capital programs. 

“The capital program is our 
contract with the Legislature,” he said. 
“Our job is to make sure the money is 
appropriately spent.” 

Lettiere and his wife, Barbara, 
live in Newtown, PA. He has two 
daughters. 

William Ankner, Director of 
Policy and Capital Programming, is 
leaving NJDOT to join the 
Delaware DOT. He will be 
responsible for their capital program, 
operating budget, policy, legislation, 
MIS, federal activities and capital 
management. In addition he will 
serve as Executive Director of the 


Delaware Transportation Authority. 

“While I have bittersweet feelings 
about leaving, I have been fortunate 
here at NJDOT to have great staff 
support and management opportuni- 
ties,” Ankner said, “I am looking 
forward to working with former 
NJDOT Commissioner Ann Canby 
who now heads DEL-DOT.” 

Ankner served on the staff of 
Commissioner Louis J. Gambaccini 
for over two years and then followed 
him to the Port Authority of New 
York and New Jersey. He retumed to 
NJDOT over three years ago to 
assume his present duties. 

Ankner and his wife Joan, have 
two sons. 


Other appointments 


Frank Brady, Supervising 
Engineer, Local Highway Design, 
Trenton, was recently appointed 
District Engineer, District 1 Local 
Aid, Netcong. He replaces Frank 
Hajtovik, who retired September 30. 
Robert Goslin will assume the duties 
of Supervising Engineer, Federal Aid 
Coordination in Trenton. 

Roy Wagner has received a 
provisional appointment as Regional 
Design Engineer, Region 4. Wagner 
is a 27-year NJDOT veteran, 
including 12 years as Supervising 
Engineer II. 


Blue Ribbon 


September 30, 1993 


Re: The temporary closing of north Gaston Avenue and 
Adamsville crossovers on Route 22 eastbound in Bridgewater has 
resulted in a dramatic drop in accidents from 31 in 1991 before the 
restriction to 5 in 1992-3 one year after the restriction. 


Dear Commissioner Downs: 


On behalf of Mayor James T. Dowden and Bridgewater Township, 
we would like to express our appreciation for the action taken by the 
New Jersey Department of Transportation. It is gratifying to know that 
public safety receives top priority by the Department and your office. 


Sincerely, 
Richard Z. Voorhees 
Chief of Police 


Seasonal tasks 
bring satisfaction 


Pothole patching, water main 
breaks and re-striping are all ina 
days work for NJDOT Construction 
and Maintenance crews. Occasion- 
ally, however, a project offers 
special challenges as our roving 
photographers found out recently. 

Mike Manzella, crew supervi- 
sor Crew 365 in Hazlett, had a 
rewarding experience this summer. 

“We were installing depressed 
curbing and ramps for the handi- 
capped along Route 33 in Free- 
hold,” he said. “Often the public 
gives us a hard time for inconve- 
niencing them while doing our job, 
but this project was different. One 
lady came over and thanked us 
because the new ramps made it 
easier to push her son to school in 
his wheelchair. 


Buroughs 
"Another old gentleman came 


up and shook my hand for making 
it easier for him to cross the street. 


Crew 365 in Hazlett takes a break from installing depressed curbing. They 
are Tim Murphy, Robert Rifenburg, Thomas Noel, Alfredo Christofaro and 
Crew Supervisor, Mike Manzella. 


It’s a good feeling,” he added. 
Ray Burroughs, Project Engi- 


supervisor of Crew 219 in 
Secaucus,” he said. “Lortz knows 
the local officials and police. He 


x 


Lortz 
neer Maintenance, had his hands 
full when a water main break 
closed down a busy section of 
Tonnele Avenue (Rt. 1&9) in North 
Bergen in July. “We had a lot of 


help from Dave Lortz, the crew Vargo 


was able to cut through the red tape 
and coordinate the setting up of the 
necessary 
detours.” 

‘We didn’t do anything differ- 
ent or unusual but this was the 
busiest summer we have had,” said 
RobertVargo, Crew Supervisor, 
Crew #128, Clinton. “We had 
trouble keeping up with our regular 
job duties.” 


Clinton Maintenance Crew 128 
members Albert Blaine, Ray Virgilio, 
Gino Bauer, Jim Anderson and Dave 
Trimmer repair asphalt on the 
shoulder of Route 31 in Clinton 
Township. Missing from photograph 
are Terry Robertson and Joe Unangst. 


Region 3 maintenance workers prune their skills 


Pruning their skills, maintenance 
crews recently found out there is a right 
way and a wrong way to trim trees. Just 
ask any one of the 22 Region 3 employ- 
ees who participated in a one-day 
seminar on proper tree trimming 
techniques given by the Association for 
the Advancement of Arborculture at the 
Region 3 Headquarters in Freehold. 

“We had received a number of calls 
from members who were concerned 
about how trees along certain state 
highways were being cut,” said David 
Shaw, Executive Secretary of the 
Association. “So we wrote a letter to 
Governor Florio.” 

“That letter led to a conversation 
between Region 3 Maintenance and the 
Association,” said John Bello, Regional 
Maintenance Supervisor. ““We sent Mr. 
Shaw a copy of our standards for the 
federalized maintenance program. This 
letter eventually led to the idea of the 
seminar.” 

The morning session was a demon- 
stration of chain saw safety, proper 
pruning techniques, and what a proper 
cut looks like. In the afternoon crews 
went outside and got hands on practice 
of what they had learned in the morning. 

“We didn’t know we were cutting 
anything incorrectly,” said Eugene 
Keefe, Assistant Crew Supervisor, Crew 
#329, Woodbridge. ““The course was 
worthwhile because when we go out to 


Clean commute 


improve the quality of the air we 
breathe,” said Commissioner Tom 
Downs. “New Jersey has been nation- 
ally recognized for our efforts to 
incorporate environmental concerns, 
including improved air quality, into our 
transporation programming and long- 
range planning.” 

NJDOT and DEPE employees 


Warren Smith, left, of the Association for the Advancement of Arborculture, 
reviews chain saw safety with Dominic Bacchetta, Crew #320, Ocean 
Township and Eugene Keefe, Crew #329, Woodbridge. 


clear highway signs again, we will 
minimize injuries to the trees,” said 
Keefe: 

“The chain saw safety session was 
good because I use the big chain saw 
when we cut trees,” said Milagros Vega- 
Velez, Maintenance Worker I, Crew 
#335, Metuchen. 

“I had some trees in my own yard 
that needed trimming,” said Dominic 


Bacchetta, Assistant Crew Supervisor, 
Crew #320, Ocean Township, “I 
practiced the techniques I just learned on 
them.” 

According to Shaw, the Commission 
follows the National Arborist 
Association’s Proper Tree Trimming 
Standards. “All we wanted the crews to 
do was to minimize damaging the trees,” 
he said. 


(continued from page one) 


signed cards pledging to commute ina 
carpool or vanpool, by bus, train or bike 
or on foot. In a recent Employee-gram, 
Commissioner Tom Downs also 
suggested that if people drove alone on 
October 13, they could clean up their 
driving habits by limiting startup and 
idle times, driving at moderate and 
steady speeds amd keeping vehicles 


maintained. 

As an employer of more than 100 
people, the Department will also 
participate in the newly legislated 
Employer Trip Reduction program to 
increase the number of people in each 
vehicle coming to work. The NJDOT 
Employer Trip Coordinator will be 
announced soon. 
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